" vantage point strategic priorities

2020 - 2025

vision

British Columbia’s
not-for-profit sector is a
thriving community where
organizations mindfully
engage talented people,
drawing on a spirit

of abundance, to

achieve their missions.

mission

We transform not-for-profit
organizations by convening,
connecting, and equipping
leaders to lift organizational
capacity.

By 2025..

Vantage Point will be a leading contributor to equitable, inclusive, and sustainable practices
in the not-for-profit sector, especially in lifting and strengthening Indigenous, under-
represented, and emerging not-for-profit leaders in BC.

There will exist a strong partnership between governments and the Not-for-Profit sector in
BC illustrated through investment in the sector’s capacity and infrastructure.

Communities across the province benefit from Vantage Point’s unique services in way that
build on the strengths and capacities of Not-for-Profit sector in those communities.

The impact of the not-for-profit sector increases as a result of the research, knowledge
sharing, and action of Vantage Point and our network.

The long-term stability of Vantage Point is increased through investment in staff, technology,
and systems.

Our 5 Key Principles...

We are responsive to the not-for-profit sector by meeting people where they are and delivering
what they need.

« We mobilize resources (knowledge, experts, Knowledge Philanthropists, staff, community, etc.) to
support the sector and make those resources accessible and practical to meet the needs of not-
for-profit organizations and leaders.

We collaborate whenever possible to advance the interests and needs of the not-for-profit sector.

We are a learning organization that strives to be a thought leader in best practices in not-for-profit
management and leadership by being curious, experimenting, and being a living lab.

«  We continue to embody the spirit of abundance - believing and acting in a way which recognizes
the abundance of the not-for-profit sector, of its people, its competence and its capacity.
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