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Our Vision

Our Mission

BC’s not-for-proft sector is a thriving
community where organizations mindfully
engage talented people, drawing on a spirit
of abundance, to achieve their missions.

We transform not-for-proft organizations
by convening, connecting, and equipping
leaders to lift organizational capacity.

A

Vantage Point is a leading contributor to equitable, inclusive, and
sustainable practices in the not-for-proft sector, especially in lifting
and strengthening Indigenous, under-represented, and emerging
not-for-proft leaders in BC.

Success in this goal means that we have established Vantage Point as a safe and culturally brave space where all British
Columbians feel included and engaged in the not-for-proft sector in BC. Success will mean implementing zero-waste
practices that we can share and support other not-for-profts to adopt. Vantage Point will be contributing actively to systemic
change that lifts up emerging leaders in the not-for-proft sector, especially those who have experienced historical patterns
of discrimination. And, by 2025, Vantage Point will be curating, convening, and providing practical knowledge sharing on
promising practices in sustainability, equity, decolonization, and inclusion.
In 2021, we will focus on these objectives in order to move us closer to success:

1. Invest in more team learning including decolonizing and indigenizing our practices and work, active listening,
and collaboration skills.

2. Identify and assess resources and frameworks that can help Vantage Point and other organizations apply
JEDI principles to programs, such as third-party equity audits.

3. Begin to apply 2020 learning to all programs, materials, and online information developed and presented
by Vantage Point.

4. Build policies, practices, and resources that support and solidify our commitment to inclusion and decolonization within
our Vantage Point community (staf, board, and Knowledge Philanthropists) and low-waste practices, both as a virtual
team and for the Vantage Point ofce.

B

A strong partnership between governments and the not-for-proft
sector in BC is illustrated through investment in the sector’s capacity
and infrastructure.

Success in this goal means that Vantage Point is a trusted advisor and ‘critical friend’ to governments by building platforms for
the not-for-proft sector to collaborate in identifying and facilitating positive regulatory and public policy change that supports
a thriving sector. Vantage Point will successfully amplify the voices of our members by supporting research, connections, and
conversations that lead to meaningful and positive investments in the capacity and sustainability of our important sector.
In 2021, we will focus on these objectives in order to move us closer to success:

1. Plan, implement, and leverage the BOSS Conference and its outcomes.
2. Re-institute membership fees with a tiered, equitable system, and focus on retaining 500+ members gained in
2021 to ensure Vantage Point’s continued accountability to a diverse representation of the sector.

3. Identify and build relationships with specifc, key decision-makers in relevant government ministries and departments,
both elected and bureaucratic.

4. Deepen Vantage Point’s infrastructure capacity to respond to and advance key issues of relevance to the sector.
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Communities across the province beneft from Vantage Point’s
unique services in ways that build on the strengths and capacities
of the not-for-proft sector in those communities.

Success in this goal means Vantage Point has regional diversity in its membership and regions. Not-for-profts across the
province feel supported by Vantage Point programs and services through a distributed model that supports local organizations
and service providers using models like train-the-trainer and curriculum sharing. Vantage Point is supporting a network of
partnerships providing cost neutral not-for-proft capacity programs that engage local funding and Vantage Point membership
whenever possible and appropriate.
In 2021, we will focus on these objectives in order to move us closer to success:

1. Deepen our relationships with partners, collaborators, and clients outside the Metro Vancouver area that will result
in increased engagement in Vantage Point membership, governance, and programs.

2. Support locally developed not-for-proft round tables and collaborative platforms that are supported by
Vantage Point at a provincial level.

3. Develop Vantage Point’s infrastructure capacity to grow number of clients and members across the province.

D

The impact of the not-for-proft sector increases as a result of the research,
knowledge sharing, and action of Vantage Point and our network.

Success in this goal means that Vantage Point is investing in the professional development of its team of experts including staf
and Knowledge Philanthropists. British Columbians, particularly not-for-proft leaders, can access relevant, up to date research
on the scope, impact, and economic activity of the sector, and look to Vantage Point for the latest most reliable information
about not-for-proft governance and leadership. British Columbians look to Vantage Point for services that will lift their capacity
for shared leadership and values-based governance.
In 2021, we will focus on these objectives in order to move us closer to success:

1. Successfully plan, implement, and leverage the BOSS Conference and its outcomes.
2. Collaborate in the building and creation of a not-for-proft data strategy for the BC sector.
3. Create and act on increased time spent on research and learning of the Vantage Point community (staf, Knowledge
Philanthropists, board, and beyond) and systems for sharing with the sector.

4. Integrate research and learning into new and existing Vantage Point programs and delivery to strengthen
not-for-proft client capacity.

E

The long-term stability of Vantage Point is increased
through investment in staff, technology, and systems.

Success in this goal means Vantage Point has more than 2000 (aspirational) members supporting the organization
through annual membership; and we have sponsors and donors that contribute to the accessibility and reach of Vantage
Point’s programs and services. Success means staf engagement and retention are high as a result of exciting career and
professional growth opportunities as well as competitive compensation and benefts. The team (staf, board, and Knowledge
Philanthropists) are structured to support programming, membership, and services across the province. Vantage Point will be
in a strong fnancial position including an operating reserve that represents 4-6 months of operating costs. Vantage Point
is supported by integrated technology that expands our capacity to serve the not-for-proft sector in British Columbia.
In 2021, we will focus on these objectives in order to move us closer to success:

1. Launch new Vantage Point website and registration systems.
2. Develop plan and some implementation of a revamping of our facilities to better support not-for-profts
managing impacts of COVID (such as shared zoom rooms, hot desks, etc.) safely.

3. Implement a new telephone system.
4. Build individual learning plans to actualize professional development across the organization.

